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Why Would There Be Conflict?

Developing systems of care involves:

+»Organizations & individuals with differing
agendas, histories of past conflict, & failed
collaborations;

+» Differing missions, funding sources & evaluative
criteria;

+»Realignment of values, cultures & practices;

+» Sharing power & decision-making.

Study Description

Funded through a subcontract with Macro International.
Three research components:

«*Needs assessment of Governing Boards regarding
conflict.

++Site visits to conduct concept mapping, key informant
interviews and record reviews.

«*Learning collaborative calls with local system of care
[CEGETES

Based on research results, develop tools to assist sites
in managing conflict.
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Why Study Conflict?

+» Conflict is a not uncommon occurrence in any
inter-organizational effort

¢ Conflict can negatively impact organizational
functioning and outcomes

+» Conflict offers opportunities for change

+» There were no systematic studies of conflict in
systems of care

Purpose

+ The purpose of this project is to learn about the
impact of conflict in the development and
sustainability of systems of care.

A second purpose is to assist systems of care in
identifying, understanding and managing
conflict.

Needs Assessment Response
Rates

A total of 296 individual responses from 59 of the
111 sites.

<+ This is a 53% response rate.

+ 35 sites have 4 or more responses.
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Respondent Characteristics (N = 296) Respondent Characteristics (cont.)
Characteristic (N = 296)

Gender: Characteristic
Male
Female

Unknown Ethnicity:

Hispanic

Non-Hispanic

Upto35 . Unknown
361045
461055
Over 55
Unknown

Asian/Pacific Islander
Black/African American
Caucasian

Native American

No primary affliation/another race
Unknown
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Responde(rllltfzzg)mary Role Prevalence Of Conflict By Source (N=296)

Unknown Overall
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Behaviors Sites Engaged In When

Conflict Was Present Techniques Used To Resolve Conflict

Reported no conflict Facilitation

Analyzed and developed a strategy

Did what the most powerful agent wanted Negotiation

Developed general policies

Mediation

Dealt with it behind the scenes

Established Board to minimize it -
Arbitration

Ignored it

Conflict Resolution Techniques

Developed procedures to resolve a specific conflict Judicial Process
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Assessment of Governing Board by

Respondents

Board Attribute

Excellent

* Significantly different between old and new sites
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Would The Availability Of Staff Trained In

Conflict Resolution Skills Have Helped?

So, Why Talk About Conflict?

+»While conflict is a normal outcome of trying to make
dramatic changes in the way people think & act; it
can be uncomfortable, painful, even scary.

¢ Ignored or unresolved conflict may result in
damaged relationships, undermine collaboration,
sabotage system integration, and affect
SIS EEL YA

+ If discussed openly, conflict can be a motivating
energy that stimulates change.
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System of Care Effectiveness
by Respondents

Rating Very
Effective

[oParents (N=53) m (N = 221)

Summary: Role Of Conflict In SOCs

“ Assessment results suggest that conflict is a
common occurrence across all sites.

«» The more conflict people reported, the less
effective they perceived their SOC.

“Respondents who identified existing conflict
AND perceived their system to be effective
tended to view the impact of conflict more
positively.

For more information go to:

The Collaborative for Conflict in Mental
Health




